INVERCLYDE

Health and Social
Care Partnership
Municipal Buildings, Greenock PA15 1LY
Ref: DS
Date: 9 September 2022
A meeting of the Inverclyde Integration Joint Board Audit Committee will be held on Monday 26
September 2022 at 1pm.
This meeting is by remote online access only through the videoconferencing facilities which are
available to members of the Integration Joint Board Audit Committee and relevant officers. The

joining details will be sent to participants prior to the meeting.

In the event of connectivity issues, participants are asked to use the join by phone number in the
Webex invitation.

Information relating to the recording of meetings can be found at the end of this notice.

IAIN STRACHAN
Head of Legal & Democratic Services
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ITEMS FOR ACTION:
2. Minute of Meeting of IJB Audit Committee of 27 June 2022 P
3. IIUJB Audit Committee Rolling Annual Workplan P
4. Internal Audit Progress Report — 28 February to 26 August 2022

Report by Chief Officer, Inverclyde Health & Social Care Partnership P
5. Status of External Audit Action Plans at 31 August 2022

Report by Chief Officer, Inverclyde Health & Social Care Partnership P
6. Internal Audit Annual Report and Assurance Statement 2021/2022

Report by Chief Officer, Inverclyde Health & Social Care Partnership P
7. IJB Risk Register

Report by Chief Officer, Inverclyde Health & Social Care Partnership P
8. Inverclyde Integration Joint Board — Directions Update August 2022

Report by Interim Corporate Director (Chief Officer), Inverclyde Health & Social Care P

Partnership
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The papers for this meeting are on the Council's website and can be viewed/downloaded at
https://www.inverclyde.gov.uk/meetings/committees/59

Please note that the meeting will be recorded for publishing on the Inverclyde Council’s
website. Inverclyde Council is a Data Controller under UK GDPR and the Data Protection Act
2018 and data collected during any recording will be retained in accordance with Inverclyde
Council’s Data Protection policy, including, but not limited to, for the purpose of keeping
historical records and making those records available.

By entering the online recording please acknowledge that you may be filmed and that any
information pertaining to you contained in the video and oral recording of the meeting will be
used for the purpose of making the recording available to the public.

Enquiries to — Diane Sweeney - Tel 01475 712147
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9 AGENDA ITEM NO: 2

INVERCLYDE INTEGRATION JOINT BOARD AUDIT COMMITTEE — 27 JUNE 2022

Inverclyde Integration Joint Board Audit Committee

Monday 27 June 2022 at 1.15pm

Present:
Voting Members:
Councillor Elizabeth Robertson (Chair)  Inverclyde Council

Simon Carr (Acting Vice Chair) Greater Glasgow & Clyde NHS Board

David Gould Greater Glasgow & Clyde NHS Board

Non-Voting Members:

Diana McCrone Staff Representative, Greater Glasgow & Clyde
NHS Board

Charlene Elliot Third Sector Representative

Also present:

Allen Stevenson Interim Corporate Director (Chief Officer),
Inverclyde Health & Social Care Partnership
Alan Best Interim Head of Health & Community Care,
Inverclyde Health & Social Care Partnership
Craig Given Chief Finance Officer, Inverclyde Health &
Social Care Partnership
Marie Keirs Senior Finance Manager, Inverclyde Council
Vicky Pollock Legal Services Manager, Inverclyde Council
Diane Sweeney Senior Committee Officer, Inverclyde Council
Colin MacDonald Senior Committee Officer, Inverclyde Council
Councillor Lynne Quinn (observing) Inverclyde Council

Chair: Councillor Robertson presided.
The meeting took place via video-conference.

18 Apologies, Substitutions and Declarations of Interest 18
No apologies for absence or declarations of interest were intimated.

19 Minute of Meeting of IJB Audit Committee of 21 March 2022 19

There was submitted the Minute of the Inverclyde Integration Joint Board Audit
Committee of 21 March 2022.

The Minute was presented by the Chair and examined for fact, omission, accuracy and
clarity.

Ms Elliot advised that she had not received a copy of the agenda papers for the meeting
and an apology was offered for this omission.

Decided: that the Minute be agreed.

20 2021/22 Draft Annual Accounts 20
There was submitted a report by the Interim Corporate Director (Chief Officer), Inverclyde
Health & Social Care Partnership appending the draft 2021/22 Annual Accounts and
Annual Governance Statement
The report was presented by Mr Given and advised that the unaudited accounts should

02 27 06 2022 - Min 11JB (Audit) 27 06 2022
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INVERCLYDE INTEGRATION JOINT BOARD AUDIT COMMITTEE — 27 JUNE 2022

be submitted to the external auditor by 30 June 2022, the audited accounts be submitted
by 30 November 2022 and that the Annual Governance Statement be approved by the
Inverclyde Integration Joint Board.

The Committee referred to the General Reserves, noted at page 33 of the Unaudited
Annual Accounts as being £962,000, and (1) sought reassurance that this amount would
be sufficient to meet future demands, given increasing inflation and salaries and the
Scottish Government forecast on spending, and (2) enquired if the General Reserves had
been risk assessed. Mr Given provided assurance that risk is assessed on a regular basis
and that he was aware of pressure areas. He provided an overview of the measures taken
to monitor risk, and acknowledged comments made by the Committee that they would like
to see higher General Reserves than the usual, given the current uncertain economic
climate. Mr Given further agreed to give the Committee sight of the risk work he is
undertaking by providing a report to the next Audit Committee on this matter.

The Committee referred to the Data Indicators at page 5 of the Unaudited Annual
Accounts, noting that the figures at Indicators 11, 12 and 13 were higher than the Scottish
Average, and requested that background information explaining this be included within
the Accounts document. Mr Given agreed to add this to the final version of the Accounts
document.

The Committee referred to the further analysis of the Health and Social Care
underspends at page 9 of the Accounts, specifically the ‘Mental Health recovery and
wellbeing additional funding — reserve created in one year of £877,000, and requested
that an explanation for this also be included within the Accounts document. Mr Stevenson
advised that this underspend was largely due to difficulties with recruitment which affected
all Greater Glasgow and Clyde Boards.

The Committee referred to Data Indicator 18 ‘Percentage of adults with intensive care
needs receiving care at home’ on page 5 of the Accounts document, noted as being
65.2%, and questioned what this percentage represented. Mr Best agreed to clarify this
for the Committee.

The Committee requested an update on the progress of the Workforce Plan and Mr Given
assured members that the Plan was progressing and that there would be a report on this
matter at the next [IJB meeting. Mr Stevenson added that all Chief Officers within Greater
Glasgow & Clyde Health Board were collaborating in order to provide a uniformed
response and that robust recruitment processes were in place.

The Chair thanked officers for the report and noted concerns that there was more
information available on Social Care matters than Health Board matters. Mr Stevenson
and Mr Given provided reassurance that there were ongoing discussions with their Health
Board counterparts and with trade unions, and that a Staff Partnership Forum had been
established.

Decided:

(1) that the proposed approach to complying with the Local Authority Accounts
(Scotland) Regulations 2014 be noted;

(2) that the Annual Governance statement included within the Accounts be approved;
(3) that the unaudited accounts for 2021/22 be submitted to the I1JB;

(4) that it be remitted to officers to provide a report detailing the work undertaken by
officers to assess the risk factors pertaining to General Reserves to the next meeting; and
(5) that officers make the changes suggested at the meeting to the final version of the
Accounts.

02 27 06 2022 - Min 11JB (Audit) 27 06 2022



AGENDA ITEM NO: 3

IIUB Audit Committee Rolling Annual Workplan — 26 September 2022

Date

Reports

Lead Officer

26 September 2022

Internal Audit Annual Report and
Assurance Statement 2021/22

Internal Audit Progress Report to
26 August 2022

Status of External Audit Action
Plans to 31 August 2022

Directions Update

Review of Risk Register

Chief Internal Auditor

Chief Internal Auditor

Chief Internal Auditor

Legal Services Manager
(Procurement, Conveyancing &
Information Governance)

(Min. ref. — IIUB — 21 09 2020 —
86(3))

Interim Chief Officer
(Min. ref. - IIUB AC - 21.06.2021
- 22(4))

20 March 2023

Internal Audit Progress Report
to 24 February 2023

Status of External Audit Action
Plans to 31 January 2023

Internal Audit Annual Audit Plan
2023/24

External Audit Annual Audit Plan
2022/23

Best Value Annual Report

Directions Update

Assess risk factors pertaining to
General Reserves - report

Chief Internal Auditor

Chief Internal Auditor

Chief Internal Auditor

External Audit

Chief Finance Officer

Legal Services Manager
(Procurement, Conveyancing &
Information Governance)

Chief Finance Officer
(Min ref — IIUB AC — 27.06.2022
- 20(4))

26 June 2023

Draft Annual Accounts

Internal Audit Progress Report to
2 June 2023

Chief Finance Officer

Chief Internal Auditor

Internal Audit Annual Report and
Assurance Statement 2022-23

Chief Internal Auditor

Status of External Audit Action
Plans to 30 April 2023

Chief Internal Auditor

No timescale -

Locality Planning Groups update
report

Chief Finance Officer
(Min Ref - 24/01/2022 — 8(2))

I1JB Audit — RAWP (Sept 2022)
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INVERCLYDE

H SC P AGENDA ITEM NO: 4
Health and Social
Care Partnership

Report To: Inverclyde Integration Joint Date: 26 September 2022

Board Audit Committee

Report By: Chief Officer, Report No: 1JBA/12/2022/AP

Inverclyde Health & Social
Care Partnership

Contact Officer: Andi Priestman Contact No: 01475 712251

Subject: INTERNAL AUDIT PROGRESS REPORT - 28 FEBRUARY TO 26 AUGUST 2022

PURPOSE

The purpose of this report is to enable IJB Audit Committee members to monitor the
performance of Internal Audit and gain an overview of the IJB’s overall control
environment.

The report also presents an update on the Internal Audit work undertaken at Inverclyde
Council and NHS Greater Glasgow and Clyde (NHSGGC) between 28 February and 26
August 2022 that may have an impact upon the IJB’s control environment.

SUMMARY

The audit plan for 2022/23 was approved at the IJB Audit Committee meeting in March.
Two audits are scheduled to be undertaken. These will be carried out between
September 2022 and March 2023.

In relation to Internal Audit follow up, there was one action due for completion by 31
August 2022 which has missed the deadline set by management. There are 4 actions
being progressed by officers. The current status report is attached at Appendix 1.

In addition, since the last Audit Committee meeting in March 2022, Internal Audit
Reports reported to Inverclyde Council and NHSGGC which are relevant to the 1JB are
set out at paragraphs 5.3 to 5.6 of the report.

Internal Audit within Inverclyde Council and NHSGGC undertake follow up of actions in
accordance with agreed processes and report on progress to the respective Audit
Committees.

Appendix
1



3.0 RECOMMENDATIONS

3.1 Itis recommended that [JB Audit Committee members agree to note the progress made
by Internal Audit in the period from 28 February and 26 August 2022.

Kate Rocks
Chief Officer Inverclyde Integration Joint Board



4.0

4.1

4.2

4.3

4.4

4.5

5.0

5.1

5.2

5.3

BACKGROUND

In March 2022, the Audit Committee approved the current Internal Audit Annual Plan
which detailed the activity to be undertaken during 2022-23.

Internal Audit reports findings and action plans to relevant IJB Officers and the Audit
Committee as part of the annual audit plan. A follow up process is in place to allow
follow up of current internal audit actions to be co-ordinated and updated by Internal
Audit on a monthly basis with regular reporting to the Audit Committee.

In each audit, one of 4 overall opinions is expressed:

Strong In our opinion there is a sound system of internal controls
designed to ensure that the organisation is able to achieve
its objectives.

Satisfactory In our opinion isolated areas of control weakness were
identified which, whilst not systemic, put some
organisation objectives at risk.

Requires In our opinion systemic and/or material control

improvement weaknesses were identified such that some organisation
objectives are put at significant risk.

Unsatisfactory In our opinion the control environment was considered

inadequate to ensure that the organisation is able to
achieve its objectives.

Individual audit findings are categorised as Red, Amber or Green:

Red In our opinion the control environment is insufficient to
address the risk and could impact the organisation as a
whole. Corrective action must be taken and should start
immediately.

Amber In our opinion there are areas of control weakness which we
consider to be individually significant but are unlikely to
affect the organisation as a whole.

Green In our opinion our audit highlighted areas for minor control
improvement and/or areas of minor control weakness.

A summary is also provided in relation to internal audit work undertaken at Inverclyde
Council and NHS Greater Glasgow and Clyde that may have an impact upon the 1JB’s
control environment.

CURRENT POSITION

The audit plan for 2022/23 was approved at the IJB Audit Committee meeting in March.
Two audits are scheduled to be undertaken. These will be carried out between
September 2022 and March 2023.

In relation to Internal Audit follow up, there was one action due for completion by 31
August 2022 which has missed the deadline set by management. The current status
report is attached at Appendix 1.

Inverclyde Council — Internal Audit Progress Report Summary

Since the last Audit Committee meeting in March 2022 there were no Internal Audit
Reports reported to Inverclyde Council which are relevant to the 1JB.



5.4

5.5

5.6

6.0

6.1

6.2

6.3

6.4

Internal Audit undertakes follow up work on a monthly basis to confirm the
implementation of agreed actions. A specific audit follow up report is provided to each
meeting of the Council’s Audit Committee to allow appropriate scrutiny of action plan
implementation.

NHSGGC - Internal Audit Progress Report Summary

An update report was provided by NHSGG&C Internal Audit in June 2022. This has
been reviewed by the Chief Internal Auditor and it can be noted that there were no
Grade 4 (very high exposure) recommendations made and no red rated reports.

Internal Audit undertakes follow up work on a quarterly basis to confirm the
implementation of recommendations. The results of the follow up work are reported to
the NHSGCC Audit Committee with any matters of concern being drawn to the attention
of this Committee.

IMPLICATIONS
Finance

The work required to deliver the Annual Internal Audit Plan will be contained within the
existing Internal Audit budget set by Inverclyde Council.

Financial Implications:
One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report

N/A

Annually Recurring Costs/ (Savings)
Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (if

from Applicable)

N/A

Legal

There are no direct legal implications arising from this report.
Human Resources

There are no direct HR implications arising from this report.
Equalities

Has an Equality Impact Assessment been carried out?

YES

X NO - This report does not introduce a new policy, function or
strategy or recommend a change to an existing policy,
function or strategy. Therefore, no Equality Impact
Assessment is required.




How does this report address our Equality Outcomes?

Equalities Outcome Implications
People, including individuals from the above | None
protected characteristic groups, can access HSCP
services.

Discrimination faced by people covered by the | None
protected characteristics across HSCP services is
reduced if not eliminated.

People with protected characteristics feel safe within | None
their communities.
People with protected characteristics feel included in | None
the planning and developing of services.
HSCP staff understand the needs of people with | None
different protected characteristic and promote
diversity in the work that they do.

Opportunities to support Learning Disability service | None
users experiencing gender based violence are
maximised.

Positive attitudes towards the resettled refugee | None
community in Inverclyde are promoted.

6.5 There are no direct clinical or care governance implications arising from this report.
National Wellbeing Outcomes

6.6 How does this report support delivery of the National Wellbeing Outcomes?

National Wellbeing Outcome Implications

People are able to look after and improve their own | None
health and wellbeing and live in good health for longer.

People, including those with disabilities or long term | None
conditions or who are frail are able to live, as far as
reasonably practicable, independently and at home or
in a homely setting in their community

People who use health and social care services have | None
positive experiences of those services, and have their
dignity respected.

Health and social care services are centred on helping | None
to maintain or improve the quality of life of people who
use those services.

Health and social care services contribute to None
reducing health inequalities.

People who provide unpaid care are supported to look | None
after their own health and wellbeing, including
reducing any negative impact of their caring role on
their own health and wellbeing.

People using health and social care services are safe | None
from harm.

People who work in health and social care services None
feel engaged with the work they do and are
supported to continuously improve the information,
support, care and treatment they provide.




7.0

7.1

8.0

8.1

9.0

9.1

Resources are used effectively in the provision of
health and social care services.

None

DIRECTIONS

Direction to:

1. No Direction Required

Direction Required Inverclyde Council

Board or Both

2.
to Council, Health "3 NHS Greater Glasgow & Clyde (GG&C)
4. Inverclyde Council and NHS GG&C

CONSULTATIONS

N/A

LIST OF BACKGROUND PAPERS

Internal Audit Reports. Copies available from Chief Internal Auditor.




Appendix 1

INVERCLYDE INTEGRATION JOINT BOARD
INTERNAL AUDIT REPORT TO AUDIT COMMITTEE ON
STATUS OF INTERNAL AUDIT ACTION PLAN POINTS

AT 31 AUGUST 2022

Summary: Section 1 Summary of Management Actions due for completion by
31/08/2022

There was one action due for completion by 31 August 2022
which has missed the deadline set by management.

Section 2 Summary of Current Management Actions Plans at
31/08/2022

At 31 August 2022 there were no audit reports delayed due
to management not finalising the action plan within agreed
timescales.

Section 3 Current Management Actions at 31/08/2022
At 31 August 2022 there were 4 current audit action points.

Section4  Analysis of Missed Deadlines

At 31 August 2022 there were 3 audit action points where
the agreed deadline had been missed.

Section 5 Summary of Audit Action Points By Audit Year



INVERCLYDE INTEGRATION JOINT BOARD
INTERNAL AUDIT REPORT TO AUDIT COMMITTEE ON
STATUS OF INTERNAL AUDIT ACTION PLAN POINTS

SUMMARY OF MANAGEMENT ACTION PLANS DUE FOR COMPLETION BY 31.8.2022

SECTION 1
No. of No. of Deadline missed | Deadline missed
Actions Actions Revised date Revised date No action
Due Completed set* to be set* proposed

* These actions are included in the Analysis of Missed Deadlines — Section 4



INVERCLYDE INTEGRATION JOINT BOARD
INTERNAL AUDIT REPORT TO AUDIT COMMITTEE ON
STATUS OF INTERNAL AUDIT ACTION PLAN POINTS
SUMMARY OF CURRENT MANAGEMENT ACTIONS AS AT 31.08.2022

SECTION 2

Current Actions

Due for completion November 2022
Due for completion May 2023
Due for completion June 2023

F SN

Total current actions:




INVERCLYDE INTEGRATION JOINT BOARD
INTERNAL AUDIT REPORT TO AUDIT COMMITTEE ON
STATUS OF INTERNAL AUDIT ACTION PLAN POINTS

CURRENT MANAGEMENT ACTIONS AS AT 31.08.2022

SECTION 3

Recommendation/Agreed Action

Owner

Expected Date

IJB Integration Scheme Update — Readiness Review (December 2019)

progress being made with implementing the [JB’s
Strategic Plan and would accompany the Annual
Performance report.

Agreed Action: Recommendation accepted.

Planning &
Resources

Recommendation: Interim Chief 31.05.2023*
Specifying governance arrangements within the Officer IUB
Integration Scheme (Amber)
The Scottish Government have confirmed [JBs will be
required to review their current integration schemes rather
than complete a new scheme. The 6 HSCP across
Greater Glasgow and Clyde will contribute to a short life
working group to review collectively ensuring cross cutting
issues are addressed.
The Inverclyde HSCP has identified the appropriate
officer to contribute to this work. The HSCP are also
working closely with Legal Services within the Council and
NHS to review our current Integration Scheme.
Agreed Action: Recommendation accepted.
Budgetary Control (March 2020)
Recommendation: Chief Financial 30.06.2023*
Updating the Inverclyde Integration Joint Board’s Officer
(IJB) reserves strategy (Green)
The 1JB’s Chief Financial Officer will update the IJB’s
reserves strategy to fully:
o reflect the terminology used within the 1JB’s annual
accounts regarding reserves; and
e allow for the revised Integration Scheme.
Agreed Action: Recommendation accepted.
IJB Performance Management and Reporting Arrangements (July 2021)
Recommendation: Head of Finance, 30.11.2022
Reporting on progress with implementing the IJB’s Planning &
Strategic Plan (Amber) Resources
Management will:
Provide a mid-year (April to September) Strategic Plan
progress report to IJB that includes RAG status and
actions.
Produce an “easy read” document which covers the| Head of Finance, 30.11.2022*

* These actions are included in the Analysis of Missed Deadlines — Section 4

3




INVERCLYDE INTEGRATION JOINT BOARD
INTERNAL AUDIT REPORT TO AUDIT COMMITTEE ON
STATUS OF INTERNAL AUDIT ACTION PLAN POINTS

ANALYSIS OF MISSED DEADLINES

SECTION 4
Original | Revised
Report Action Date Date Management Comments
Budgetary Control | Updating the Inverclyde Integration 30.09.20 | 31.06.23 | The reserves strategy will be impacted by
(March 2020) Joint Board’s (IJB) reserves strategy 31.09.21 the review of the integration schemes
(Green) 31.08.22 which are now due for final submission
The 1JB’s Chief Financial Officer will update May 2023.
the |JB’s reserves strategy to fully:
It is anticipated that a revised reserves
o reflect the terminology used within the strategy will go to IJB in June 2023.
IJB’s annual accounts regarding
reserves; and
o allow for the revised Integration
Scheme.
IJB Integration Specifying governance arrangements | 31.07.22 | 31.05.23 | Work has continued to be developed on

Scheme Update —
Readiness Review
(December 2019)

within the Integration Scheme (Amber)
The Scottish Government have confirmed
IJBs will be required to review their current
integration schemes rather than complete a
new scheme. The 6 HSCP across Greater
Glasgow and Clyde will contribute to a
short life working group to review
collectively ensuring cross cutting issues
are addressed.

The Inverclyde HSCP has identified the
appropriate officer to contribute to this
work. The HSCP are also working closely
with Legal Services within the Council and
NHS to review our current Integration
Scheme.

the integration schemes and it has been
widely accepted that the July 22
completion date has been ambitious. A
revised timetable has been issued by the
group with an anticipated completion
date of May 23 at the earliest. This will
involve extensive consultation with NHS
GGC Board, all Six Councils and I1JB’s
with a final draft expected late April 23
and final submission to the Cabinet
Secretary in May 23.




INVERCLYDE INTEGRATION JOINT BOARD
INTERNAL AUDIT REPORT TO AUDIT COMMITTEE ON
STATUS OF INTERNAL AUDIT ACTION PLAN POINTS

ANALYSIS OF MISSED DEADLINES

SECTION 4
Original | Revised
Report Action Date Date Management Comments
IJB Performance Reporting on progress with | 30.06.22 | 30.11.22 | This will be in place once the revised |JB
Management and implementing the IJB’s Strategic Plan Strategic Plan is approved in November

Reporting
Arrangements
(July 2021)

(Amber)

Produce an “easy read” document which
covers the progress being made with
implementing the 1JB’s Strategic Plan and
would accompany the Annual Performance
report.

2022.




The following table sets out the total number of agreed actions raised by audit year together
with their completion status as at 31 August 2022.

INVERCLYDE INTEGRATION JOINT BOARD

INTERNAL AUDIT REPORT TO AUDIT COMMITTEE ON
STATUS OF INTERNAL AUDIT ACTION PLAN POINTS

SUMMARY OF ACTION PLAN POINTS BY AUDIT YEAR

SECTION 5

Total Total Total Current Actions Not Yet Due*
Agreed Actions Red Amber Green
Audit Year Actions Completed

2016/2017 3 3 0 0 0
2017/2018 8 8 0 0 0
2018/2019 6 5 0 1 0
2019/2020 6 5 0 0 1
2020/2021 2 2 0 0 0
2021/2022 6 4 0 1 1
Total 31 27 0 2 2

* This part of the table sets out the total number of current actions not yet due at the date of

the follow up report.
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INVERCLYDE

H SC P AGENDA ITEM NO: 5
Health and Social
Care Partnership

Report To: Inverclyde Integration Joint Date: 26 September 2022

Board Audit Committee

Report By: Chief Officer, Report No: 1JBA/13/2022/AP

Inverclyde Health & Social
Care Partnership

Contact Officer: Andi Priestman Contact No: 01475 712251

Subject: STATUS OF EXTERNAL AUDIT ACTION PLANS AT 31 AUGUST 2022

PURPOSE

The purpose of this report is to advise IJB Audit Committee members of the status of
current actions from External Audit Action Plans at 31 August 2022.

SUMMARY

The Chief Internal Auditor co-ordinates follow up reporting on current actions arising
from External Audit Action Plans on a monthly basis with regular reporting to the Audit
Committee.

There were no actions due for completion by 31 August 2022.

There are 2 current external audit actions being progressed by officers. The current
status report is attached at Appendix 1.

RECOMMENDATIONS

It is recommended that IJB Audit Committee members note the progress to date in
relation to the implementation of external audit actions.

Kate Rocks
Chief Officer Inverclyde Health & Social Care Partnership

Appendix
1



4.0

4.1

4.2

5.0

5.1

5.2

6.0

6.1

6.2

6.3

6.4

BACKGROUND

External Audit regularly report findings and action plans to relevant I[JB Officers and the
Audit Committee as part of their annual audit plan.

A follow up process is in place to allow follow up of current external audit actions to be
co-ordinated and updated by Internal Audit on a monthly basis with regular reporting to
the Audit Committee.

CURRENT POSITION
There were no actions due for completion by 31 August 2022.

There are 2 current external audit actions being progressed by officers. The current
status report is attached at Appendix 1.

IMPLICATIONS
Finance

The work required to carry out audit follow up will be contained within the existing
Internal Audit budget set by Inverclyde Council.

Financial Implications:
One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report
N/A
Annually Recurring Costs/ (Savings)
Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (if
from Applicable)
N/A
Legal

There are no direct legal implications arising from this report.
Human Resources

There are no direct HR implications arising from this report.
Equalities

Has an Equality Impact Assessment been carried out?

YES

X NO — This report does not introduce a new policy, function or
strategy or recommend a change to an existing policy,
function or strategy. Therefore, no Equality Impact
Assessment is required.

Appendix
1



6.0 IMPLICATIONS (CONTINUED)

How does this report address our Equality Outcomes?

Equalities Outcome Implications
People, including individuals from the above | None
protected characteristic groups, can access HSCP
services.

Discrimination faced by people covered by the | None
protected characteristics across HSCP services is
reduced if not eliminated.

People with protected characteristics feel safe within | None
their communities.
People with protected characteristics feel included in | None
the planning and developing of services.
HSCP staff understand the needs of people with | None
different protected characteristic and promote
diversity in the work that they do.

Opportunities to support Learning Disability service | None
users experiencing gender based violence are
maximised.

Positive attitudes towards the resettled refugee | None
community in Inverclyde are promoted.

6.5 There are no direct clinical or care governance implications arising from this report.
National Wellbeing Outcomes

6.6 How does this report support delivery of the National Wellbeing Outcomes?

National Wellbeing Outcome Implications

People are able to look after and improve their own | None
health and wellbeing and live in good health for longer.

People, including those with disabilities or long term | None
conditions or who are frail are able to live, as far as
reasonably practicable, independently and at home or
in a homely setting in their community

People who use health and social care services have | None
positive experiences of those services, and have their
dignity respected.

Health and social care services are centred on helping | None
to maintain or improve the quality of life of people who
use those services.

Health and social care services contribute to None
reducing health inequalities.

People who provide unpaid care are supported to look | None
after their own health and wellbeing, including
reducing any negative impact of their caring role on
their own health and wellbeing.

People using health and social care services are safe | None
from harm.




7.0

7.1

8.0

8.1

9.0

9.1

People who work in health and social care services None
feel engaged with the work they do and are

supported to continuously improve the information,

support, care and treatment they provide.

Resources are used effectively in the provision of None

health and social care services.

DIRECTIONS

Direction to:

1. No Direction Required

Direction Required Inverclyde Council

Board or Both

2.
to Council, Health "3 NHS Greater Glasgow & Clyde (GG&C)
4. Inverclyde Council and NHS GG&C

CONSULTATIONS

N/A

LIST OF BACKGROUND PAPERS

External Audit Reports. Copies available from Chief Internal Auditor.




Appendix 1

INVERCLYDE INTEGRATION JOINT BOARD
INTERNAL AUDIT REPORT TO AUDIT COMMITTEE ON
STATUS OF EXTERNAL AUDIT ACTION PLAN POINTS

AT 31 AUGUST 2022

Summary: Section 1 Summary of Management Actions due for completion by
31/08/2022

There were no actions due for completion by 31 August
2022.

Section 2 Summary of Current Management Actions Plans at
31/08/2022

At 31 August 2022 there were no audit reports delayed due
to management not finalising the action plan within agreed
timescales.

Section 3 Current Management Actions at 31/08/2022
At 31 August 2022 there were 2 current audit action points.

Section4  Analysis of Missed Deadlines

At 31 August 2022 there were 2 audit action points where
the agreed deadline has been missed.



INVERCLYDE INTEGRATION JOINT BOARD

INTERNAL AUDIT REPORT TO AUDIT COMMITTEE ON
STATUS OF EXTERNAL AUDIT ACTION PLAN POINTS

SUMMARY OF MANAGEMENT ACTION PLANS DUE FOR COMPLETION BY 31.08.2022

SECTION 1

No. of Actions
Due

No. of Actions
Completed

Deadline missed
Revised date set*

Deadline missed
Revised date to be set*

* These actions are included in the Analysis of Missed Deadlines — Section 4




INVERCLYDE COUNCIL INTERNAL AUDIT
REPORT TO AUDIT COMMITTEE ON
STATUS OF EXTERNAL AUDIT ACTION PLAN POINTS

SUMMARY OF CURRENT MANAGEMENT ACTIONS AS AT 31.08.2022

SECTION 2
CURRENT ACTIONS
Month No of actions
Due for completion March 2023 1
Due for completion May 2023 1
Total Actions 2




INVERCLYDE COUNCIL INTEGRATION JOINT BOARD
INTERNAL AUDIT REPORT TO AUDIT COMMITTEE ON
STATUS OF EXTERNAL AUDIT ACTION PLAN POINTS

CURRENT MANAGEMENT ACTIONS AS AT 31.08.2022

SECTION 3

Action

Owner

Expected Date

2019/2020 Annual Audit Report (October 2020)

practicable.

by July 2022.

Agreed Action:

The Scottish Government have confirmed [JBs will be
required to review their current integration schemes rather
than complete a new scheme. The IJB is working with the
other Greater Glasgow & Clyde I1JBs around the timing of
this review. It is anticipated that the six 1JBs (associated
with NHS Greater Glasgow and Clyde) will work together
with their Council and Health Board Partners to review
their schemes with a view to approving and submitting the
updated Integration Schemes to the Scottish Government

Integration Scheme Review Chief Officer
Recommendation:

The updated Integration Scheme should be approved and
submitted to the Scottish Government as soon as

31.05.2023*

Agreed Action:

This work has inevitably been delayed by Covid-19.
However, work is restarting on this now. An initial virtual
pilot meeting is due to take place soon for the Port
Glasgow Locality Group.

Implementation of Locality Planning Groups Planning and
Recommendation:
Locality Planning Groups should be implemented to Manager (HSCP)
oversee the development of Locality Action Plans.

Performance

31.03.2023*

* See analysis of missed deadlines — Section 4 3




INVERCLYDE INTEGRATION JOINT BOARD

INTERNAL AUDIT REPORT TO AUDIT COMMITTEE ON
STATUS OF EXTERNAL AUDIT ACTION PLAN POINTS
ANALYSIS OF MISSED DEADLINES

SECTION 4
Original | Revised
Report Action Date Date Management Comments
2019/2020 Annual | Implementation of Locality Planning 31.03.21 | 31.03.23 | Two Locality Planning Groups have been
Audit Report Groups established (Port Glasgow and Inverkip &
(October 2020) This work has inevitably been delayed by Wemyss Bay) and last met in September
Covid-19. However, work is restarting on 2021 with meetings scheduled quarterly.
this now. An initial virtual pilot meeting is By June 2022, an evaluation of these two
due to take place soon for the Port Glasgow groups will take place and decision made
Locality Group. by October 2022 as to whether to extend
to the other four areas (as per the current
model) or consider a streamlined
approach of establishing two LPGs
covering East and West Inverclyde with
the six CEGs continuing to meet
regularly.
2019/2020 Annual | Integration Scheme Review 31.07.22 | 31.05.23 | Work has continued to be developed on
Audit Report The Scottish Government have confirmed the integration schemes and it has been
(October 2020) IJBs will be required to review their current widely accepted that the July 22

integration schemes rather than complete a
new scheme. The IJB is working with the
other Greater Glasgow & Clyde 1JBs around
the timing of this review. It is anticipated
that the six IJBs (associated with NHS
Greater Glasgow and Clyde) will work
together with their Council and Health Board
Partners to review their schemes with a
view to approving and submitting the
updated Integration Schemes to the
Scottish Government by July 2022.

completion date has been ambitious. A
revised timetable has been issued by the
group with an anticipated completion
date of May 23 at the earliest. This will
involve extensive consultation with NHS
GGC Board, All Six Councils and IJB’s
with a final draft expected late April 23
and final submission to the Cabinet
Secretary in May 23.
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INVERCLYDE

H SC P AGENDA ITEM NO: 6
Health and Social
Care Partnership

Report To: Inverclyde Integration Joint Board Date: 26 September 2022
Audit Committee

Report By: Chief Officer, Report No: 1JBA/14/2022/AP
Inverclyde Health & Social Care
Partnership

Contact Officer: Andi Priestman Contact No: 01475 712251

Subject: INTERNAL AUDIT ANNUAL REPORT AND ASSURANCE
STATEMENT 2021/2022

PURPOSE

The purpose of this report is to present the Internal Audit Annual Report and Assurance
Statement for 2021/2022 which forms part of the Integration Joint Board’s Annual
Governance Statement.

SUMMARY

The Internal Audit Annual Report 2021/2022 is attached as an Appendix to this report for
consideration by the Committee. The report concludes that the majority of the IJB’s
established internal control procedures operated as intended to meet management's
control requirements for each area reviewed by Internal Audit. The overall audit opinion is
Satisfactory.

A follow up process has been established during 2021/2022 to monitor management’s
progress in implementing agreed action plans arising from Internal Audit reviews.

RECOMMENDATION

It is recommended that the Audit Committee review and consider the Internal Audit Annual
Report and Assurance Statement.

Kate Rocks
Chief Officer
Inverclyde Integration Joint Board

Appendix
1
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4.2

4.3

5.0

5.1

5.2

6.0

6.1

6.2

6.3

BACKGROUND

Public Sector Internal Audit Standards (PSIAS) require that the Chief Internal Auditor
provides a written statement to the Section 95 Officer to support the Annual Governance
Statement. This report should present an opinion as to the overall adequacy and
effectiveness of the organisation’s internal control environment.

The report should also:

e Disclose any qualifications to that opinion, together with reasons for the qualification;

e Present a summary of the audit work undertaken to formulate the opinion including
reliance placed on the work by other assurance bodies;

e Draw attention to any issues the Chief Internal Auditor judges particularly relevant to
the preparation of the statement on internal control; and

e Compare the work undertaken with work planned.

The Accounting Code of Practice (“ACOP”) requires that the Section 95 Officer
produces a signed Annual Governance Statement as part of the Council’'s Annual
Report. This report is subject to External Audit scrutiny as part of the year-end audit
process.

CURRENT POSITION

The Internal Audit Annual Report 2021/2022 is attached as an Appendix to this report
for consideration by the Committee. The report concludes that the majority of the 1JB’s
established internal control procedures operated as intended to meet management's
control requirements for each area reviewed by Internal Audit. The overall audit opinion
is Satisfactory.

A follow up process has been established during 2021/2022 to monitor management’s
progress in implementing agreed action plans arising from Internal Audit reviews.

IMPLICATIONS
There are no direct financial implications arising from this report.

Financial Implications:

One off Costs

Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report

N/A

Annually Recurring Costs/ (Savings)
Cost Centre Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If

from Applicable)

N/A

Legal
There are no direct legal implications arising from this report.
Human Resources

There are no direct HR implications arising from this report.



Equalities

6.4 Has an Equality Impact Assessment been carried out?

YES

X NO — This report does not introduce a new policy, function or
strategy or recommend a change to an existing policy,
function or strategy. Therefore, no Equality Impact
Assessment is required.

How does this report address our Equality Outcomes?

Equalities Outcome Implications
People, including individuals from the above | None
protected characteristic groups, can access HSCP
services.

Discrimination faced by people covered by the | None
protected characteristics across HSCP services is
reduced if not eliminated.

People with protected characteristics feel safe within | None
their communities.
People with protected characteristics feel included in | None
the planning and developing of services.
HSCP staff understand the needs of people with | None
different protected characteristic and promote
diversity in the work that they do.

Opportunities to support Learning Disability service | None
users experiencing gender based violence are
maximised.

Positive attitudes towards the resettled refugee | None
community in Inverclyde are promoted.

6.5 There are no direct clinical or care governance implications arising from this report.
National Wellbeing Outcomes

6.6 How does this report support delivery of the National Wellbeing Outcomes?

National Wellbeing Outcome Implications

People are able to look after and improve their own | None
health and wellbeing and live in good health for
longer.

People, including those with disabilities or long term | None
conditions or who are frail are able to live, as far as
reasonably practicable, independently and at home
or in a homely setting in their community

People who use health and social care services have | None
positive experiences of those services, and have
their dignity respected.

Health and social care services are centred on | None
helping to maintain or improve the quality of life of
people who use those services.

Health and social care services contribute to None
reducing health inequalities.




7.0

7.1

8.0

8.1

9.0

9.1

People who provide unpaid care are supported to
look after their own health and wellbeing, including
reducing any negative impact of their caring role on
their own health and wellbeing.

None

People using health and social care services are safe
from harm.

None

People who work in health and social care services
feel engaged with the work they do and are
supported to continuously improve the information,
support, care and treatment they provide.

None

Resources are used effectively in the provision of
health and social care services.

None

DIRECTIONS

Direction to:

Direction Required | 1. No Direction Required

to Council, Health |75 " |hyerclyde Council

Board or Both 3. NHS Greater Glasgow & Clyde (GG&C)

4. Inverclyde Council and NHS GG&C

CONSULTATIONS

Not applicable. This report summarises the work carried out during 2021-2022 which
have been included in separate progress reports to Audit Committee.

LIST OF BACKGROUND PAPERS

Internal Audit Progress Report to the Audit Committee in September 2021, January and

March 2022.
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INTERNAL AUDIT ANNUAL REPORT AND ASSURANCE STATEMENT 2021/2022

SECTION 1 — INTRODUCTION

1.1

1.2

1.3

1.4

Purpose of this report

The Public Sector Internal Audit Standards (PSIAS) require that the Chief Internal Auditor provides
a written statement to the s95 Officer timed to support the Annual Governance Statement. This
report constitutes the required statement. As required by PSIAS, this report presents the opinion of
the overall adequacy and effectiveness of Inverclyde Integration Joint Board (IJB)’s risk
management, control and governance processes, based on the work Internal Audit has performed.
The scope of internal audit work, the responsibilities of Internal Audit, and the assurance given on
the adequacy and effectiveness of the Internal Control System of the IJB are explained further in
Section 4 of this report.

Main objectives of the IJB’s Internal Audit Team

Internal Audit is an assurance function that primarily provides an independent, objective opinion to
the Board on the control environment. The overall objective of Internal Audit is to review, appraise
and report on the adequacy of internal controls as a contribution to the proper, economic, efficient
and effective use of resources. A secondary objective is to advise management on improvements
in internal control systems.

Scope of the IJB’s Internal Audit Team

The scope of Internal Audit allows for unrestricted coverage of the 1JB’s activities and unrestricted
access to records and assets deemed necessary by auditors in the course of an audit.

Acknowledgements

The assistance provided by IJB officers in the course of the work undertaken by Internal Audit
during 2021/2022 is gratefully acknowledged.

SECTION 2 — ASSESSMENT OF RISK MANAGEMENT, CONTROLS AND GOVERNANCE

2.1

2.2

Scope
The work undertaken by Internal Audit in 2021/2022 is summarised in Section 3 of this Report.

The overall assessment arising from work undertaken is summarised in paragraphs 2.3 to 2.4
below. In interpreting this assessment, consideration needs to be given to the respective
responsibilities of Management and Internal Audit and the related limitations on the assurance that
Internal Audit can provide (as explained in Section 4).

Overall assessment

On the basis of Internal Audit work carried out in 2021/2022, the maijority of the IJB’s established
internal control procedures appeared to operate as intended to meet Management’s requirements
for the individual systems reviewed by Internal Audit. On the basis of selective testing of key
controls it can be concluded that, in the main, controls were generally operating as expected during
the period under review, although it does need to be recognised that some recommendations were
made by Internal Audit to improve controls. The overall opinion is Satisfactory.

8 June 2022 1



INTERNAL AUDIT ANNUAL REPORT AND ASSURANCE STATEMENT 2021/2022

2.3

24

Covid-19

The significant incident in late March 2020 continued to test how well the |JB’s risk management,
governance and internal controls framework operated during 2021/22. The Chief Officer and the
senior management team were actively involved in the local resilience planning and recovery
arrangements through their dual roles in Inverclyde Council and NHS Greater Glasgow and Clyde.

Other matters

Summaries of the issues arising in relation to each system or activity covered by Internal Audit
work in 2021/2022 are reported separately to the Audit Committee. Appropriate responses to the
recommendations made in internal audit reports have been obtained. When actioned, the
recommendations made in the Internal Audit reports should provide management with additional
comfort that the system of control operates as intended. It is therefore imperative that the agreed
actions are implemented by management.

A follow up process is in place which ensures that all actions arising from internal audit reviews are
captured within a follow up database, and are subject to follow up and validation by the Internal
Audit on a regular basis, with reporting on progress to the Audit Committee.

SECTION 3 - INTERNAL AUDIT WORK CONDUCTED

3.1

3.2

3.3

Internal audit approach

The internal audit work has been conducted in accordance with an established methodology that
promotes quality and conformance with the Public Sector Internal Audit Standards and the agreed
Internal Audit annual audit plan.

Progress on the 2021/2022 internal audit plan

The Annual Internal Audit Operational Plan 2021/2022 was discussed and agreed with the Audit
Committee on 21 March 2021.

Progress against planned audit work for the year to 31 March 2022 can be summarised as follows:

8 June 2022 2



INTERNAL AUDIT ANNUAL REPORT AND ASSURANCE STATEMENT 2021/2022

Progress on the 2021/2022 internal audit plan (Continued)

Audit Area Indicative Scope Status
Performance Performance management and reporting is a key aspect of | Complete
Management and corporate governance. Internal audit will review the
Reporting adequacy and effectiveness of the performance
Arrangements management and reporting arrangements.
Implementation of The updated IJB Directions policy and guidance was | Complete
Directions policy approved by the IJB at its meeting in September 2020.
Internal Audit will review the adequacy and effectiveness
of arrangements in place to implement the new policy and
procedures.
Action Plan Follow Up | To monitor the progress of implementation of agreed | Ongoing
internal audit action plans by management.
Audit Planning and | Review and update of the audit universe and attendance at | Complete
Management IJB Audit Committee.
Internal Audit Annual | Annual report on 2021-2022 audit activity. Complete
Report
Performance Measures
The following performance measures were in place for 2021/2022:
Measure Description Target Actual
1. Final Report Percentage of final reports issued 100% 100%
within 2 weeks of draft report.
2. Draft Report Percentage of draft reports issued 90% 100%
within 3 weeks of completion of
fieldwork.
3. Audit Plan Delivery Percentage of audits completed v 85% 100%
planned.
4. Audit Budget Percentage of audits completed within 80% 100%
budgeted days.
5. Audit Recommendations Percentage of audit recommendations 90% 100%
agreed.
6. Action Plan Follow Up Percentage of action plans followed 100% 100%
up — Internal Audit.
7. Customer Feedback Percentage of respondents who rated 100% 100%
the overall quality of internal audit as
satisfactory or above.
8. Staff compliance with CPD | Number of training hours undertaken 60 60
to support CPD
9. Management engagement | Number of meetings with Chief Officer 2 per 2
and Chief Financial Officer as year
appropriate
8 June 2022 3




INTERNAL AUDIT ANNUAL REPORT AND ASSURANCE STATEMENT 2021/2022

3.8

3.9

3.10

3.1

Reliance from other assurance providers

During 2021/2022, there were no audit reviews carried out by Inverclyde Council which impacted
on the IJB.

In terms of audit follow up processes, Internal Audit follow up each action when it falls due with
regular reporting to the Council’'s Corporate Management Team and Inverclyde Council Audit
Committee on the implementation of agreed actions and any matters of concern.

In addition, corporate fraud investigations have been undertaken in relation to blue badge enquiries
to establish validity of use.

The overall audit opinion reported in the Inverclyde Council Internal Audit Annual Audit report was
as follows:-

On the basis of Internal Audit work carried out in 2021/2022, the majority of Inverclyde Council’s
established internal control procedures appeared to operate as intended to meet Management’s
requirements for the individual systems reviewed by Internal Audit. On the basis of selective
testing of key controls it can be concluded that, in the main, controls were generally operating as
expected during the period under review, although it does need to be recognised that a number of
recommendations were made by Internal Audit to improve controls. The overall opinion is
Satisfactory.

COVID-19

The significant incident in late March 2020 and the Council’s responses as a Category 1 responder
during the COVID-19 pandemic continued to test how well the Council’s risk management,
governance and internal controls framework has operated during the period. Regular COVID-19
Update reports continued to be presented to P&R Committee throughout 2021/22.

All members of the Council’s Corporate Management Team and key stakeholders participated in a
variety of Local Authority specific Covid-19/Business Continuity response/recovery groups
supported by the Civil Contingencies Service. A comprehensive Covid-19 Risk Register was
maintained covering all aspects of service delivery affected by the pandemic which has been
maintained on a regular basis.

The Council also maintained its organisational and partnership recovery plans to ensure the
Council can continue to meet requirements and achieve the strategic priorities set out in the
Corporate Plan.

8 June 2022 4



INTERNAL AUDIT ANNUAL REPORT AND ASSURANCE STATEMENT 2021/2022

3.12

3.13

3.14

3.15

During 2021/2022, a number of Internal Audit Reports have been issued to NHSGGC. Update
reports have been provided to the Chief Internal Auditors of the 6 Integration Joint Boards within
the NHSGG&C area in relation to the work carried out to provide relevant assurances on the
system of internal control.

Internal Audit undertake follow up work on a quarterly basis to confirm the implementation of
recommendations. The results of the follow up work are then reported to the Audit Committee with
any matters of concern being drawn to the attention of this Committee.

The overall audit opinion reported in the NHSGGC Internal Audit Annual Audit report 2021/2022
was as follows:

In our opinion NHSGGC has a framework of governance and internal control that provides
reasonable assurance regarding the effective and efficient achievement of objectives.

Reliance by external audit

During the year under review, liaison has taken place with the 1UB’s External Auditors through joint
attendance at the Audit Committee, meetings, ad hoc discussions and the sharing of audit plans
and reports. External audit considers the work of Internal Audit throughout the year to inform their
audit process.

SECTION 4 — SCOPE, RESPONSIBILITIES AND ASSURANCE

41

4.2

4.3

4.4

Approach

The internal audit work has been conducted in accordance with an established methodology that
promotes quality and conformance with the Public Sector Internal Audit Standards and the agreed
annual audit plans. The overall scope of the internal audit work encompasses the IJB’s risk
management practices, governance practices and internal controls.

The Annual Audit Plan is based on a formal risk assessment which is revised on an ongoing basis
to reflect evolving risks and changes within the IJB. The Internal Audit Annual Audit Plan
2021/2022 was discussed and agreed at the Audit Committee on 21 March 2021. In addition,
consultation on the content and coverage of the audit plan took place with the Chief Officer and the
Chief Financial Officer.

Responsibility and reporting lines of the Chief Internal Auditor

The Chief Internal Auditor reports functionally to the 1JB Audit Committee and has a right of access
and freedom to report in her own name to all officers and members and particularly those charged
with governance. The adoption of these arrangements enables the IJB to conform with the
reporting line requirements of the International Standard on Auditing (“ISA”) (UK and Ireland) 610
and the Public Sector Internal Audit Standards which were adopted by Local Government in the
United Kingdom on 1 April 2013.

The Chief Internal Auditor also has a specific responsibility to the IJB’s s95 Officer to provide
assurances which informs the preparation of the Annual Governance Statement for inclusion in the
IJB’s Annual Report and Accounts.

8 June 2022 5
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4.5

4.6

4.7

4.8

4.9

4.10

4.1

412

The work of Internal Audit

Internal Audit is an independent appraisal function established by the 1JB for the review of the
internal control system as a service to the organisation. It objectively examines, evaluates and
reports on the adequacy of internal control as a contribution to the proper, economic, efficient and
effective use of resources.

In accordance with the principles of Corporate Governance, the Chief Internal Auditor reports with
independence and impartiality to the IJB’s Audit Committee on a regular basis. The Chief Internal
Auditor prepares an annual report containing a view on the adequacy and effectiveness of the
systems of internal controls.

The Internal Audit team operates in accordance with an established methodology that promotes
quality and conformance with the Public Sector Internal Audit Standards. Internal Audit undertakes
an annual programme of work approved by the IJB’s Audit Committee. The Annual Audit Plan is
based on a formal risk assessment, which is revised on an ongoing basis to reflect emerging risks
and changes within the IJB. The Internal Audit Annual Audit Plan for 2021/2022 was discussed
and agreed at the Audit Committee on 21 March 2021.

All Internal Audit reports identifying system improvements or non-compliance with expected
controls are brought to the attention of management and include recommendations for
improvement and agreed Action Plans. It is management’s responsibility to give proper
consideration to Internal Audit reports and take appropriate action on audit recommendations. The
Chief Internal Auditor is required to confirm that appropriate arrangements are made to determine
whether action has been taken on Internal Audit recommendations or that management has
understood and accepted the risks of not taking action. Management progress on implementing
actions is reported to the 1JB’s Audit Committee at each committee cycle.

Responsibilities of Management and Internal Audit

It is Management’'s responsibility to maintain systems of risk management, internal control and
governance.

Internal Audit is an element of the internal control framework established by management to
examine, evaluate and report on accounting and other controls over operations. Internal Audit
assists management in the effective discharge of its responsibilities and functions by examining
and evaluating controls. Internal Audit cannot be held responsible for internal control failures.

Internal Audit’s role includes assessing the adequacy of the risk management, internal controls and
governance arrangements put in place by management and performing testing on a sample of
transactions to ensure those controls were operating for the period under review.

Public Sector Internal Audit Standards (PSIAS) require us to communicate on a timely basis all
facts and matters that may have a bearing on our independence. We can confirm that all staff
members involved in 2021/22 internal audit reviews were independent of operational processes
and their objectivity was not compromised in any way.

8 June 2022 6
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4.13

4.14

4.15

4.16

Basis of the internal audit assessment

In accordance with Guidance supporting the Public Sector Internal Audit Standards, the
assessment on risk management, control and governance is based upon:

e Internal Audit work undertaken by the Internal Audit Team during the year to 31 March 2022 (in
accordance with the annual audit plan approved by the Audit Committee);

e The assessments of risk completed during the preparation and updating of the annual audit
plan;

¢ Reports issued by Internal Auditors for Inverclyde Council and the NHSGGC;

e Reports issued by Audit Scotland, the 1JB’s External Auditors; and
Internal Audit’'s knowledge of the IJB’s governance, risk management and performance
monitoring arrangements.

Limitations on the assurance that Internal Audit can provide

It should be noted that the assurance expressed within this report can never be absolute. It is not
a guarantee that all aspects of risk management, control and governance are adequate. The most
that internal audit can provide to the s95 Officer and Audit Committee is reasonable assurance
based on the work performed.

There are inherent limitations as to what can be achieved by internal control and consequently
limitations to the conclusions that can be drawn from this engagement. These limitations include
the possibility of faulty judgment in decision making, of breakdowns because of human error, of
control activities being circumvented by the collusion of two or more people and of management
overriding controls. Also there is no certainty that internal controls will continue to operate
effectively in future periods or that the controls will be adequate to mitigate all significant risks
which may arise in future.

Organisations and their internal control needs differ by type, size, culture and management
philosophy. One organisation’s internal control system may be very different from another’s in
relation to similar processes. Also, decisions made in designing internal controls inevitably involve
the acceptance of some degree of risk. As the outcome of the operation of internal controls cannot
be predicted with absolute assurance any assessment of internal control is judgmental.

8 June 2022 7



Opinion Types

Appendix 1

Satisfactory Controls evaluated are adequate, appropriate and effective to provide reasonable
assurance that risks are being managed and objectives should be met.
e A limited number of Amber rated issues may have been identified, but generally
only green issues have been found in individual audit assignments.
¢ None of the individual assignment reports have an overall opinion of Requires
Improvement or Unsatisfactory.
Generally A few specific control weaknesses were noted: generally however, controls evaluated
Satisfactory are adequate, appropriate and effective to provide reasonable assurance that risks are
with some | being managed and objectives should be met.
improvement
needed e A number of Amber rated issues identified in individual audit assignments that
collectively do not significantly impact the system of internal control.
o Red rated issues that are isolated to specific systems or processes.
¢ None of the individual assignment reports have an overall opinion of
Unsatisfactory.
Major Numerous specific control weaknesses were noted. Controls evaluated are unlikely to
improvement provide reasonable assurance that risks are being managed and objectives should be
needed met.

¢ A high number of Amber rated issues that collectively have a significant impact on
some parts of the system of internal control but are not widespread.

¢ A number of Red rated issues that collectively have a significant impact on some
parts of the system of internal control but are not widespread.

e A small number of individual assignment reports have an overall opinion of
Requires Improvement or Unsatisfactory.

Unsatisfactory

Controls evaluated are not adequate, appropriate or effective to provide reasonable
assurance that risks are being managed and objectives should be met.

¢ Amber and Red rated issues identified in individual assignments that collectively
are widespread to the system of internal control.

¢ A high number of individual assignment reports have an overall opinion of
Requires Improvement or Unsatisfactory.
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Health and Social
Care Partnership

INVERCLYDE

HSCP

Report To: Inverclyde Integration Joint Date: 26 September 2022
Board Audit Committee

Report By: Kate Rocks Report No:
Chief Officer IUBA/11/2022/CG
Inverclyde Health & Social Care
Partnership

Contact Officer: Craig Given Contact No: 01475 715381
Chief Financial Officer

Subject: IUJB RISK REGISTER

PURPOSE

The purpose of this report is to provide an update to the Audit Committee on the status
of the |JB Strategic Risk Register,

SUMMARY

The process for reporting risks across the HSCP and IJB has been summarised to
highlight what is reported to the 1JB and when.

The IJB Risk Register is fully reviewed at least twice a year by the Inverclyde HSCP
Senior Management Team with any recommended changes taken to this Committee
for approval.

RECOMMENDATIONS
It is recommended that the Committee:

1. Notes the content of this report;

Kate Rocks, Chief Officer
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4.3

5.0

5.1

6.0

6.1

7.0

7.1

BACKGROUND

The Integration Joint Board (IJB) Strategic Risk Register covers the risks specific to
the IJB and its operations. In addition the Health and Social Care Partnership (HSCP)
has an operational register for Social Care and Health Service operations and a
Project Risk Register for the new Greenock Health Centre Capital Project.

The IJB risk register is formally reviewed by the Inverclyde HSCP Senior Management
Team at least twice a year, the last review took place on 24 January 2022. The 1JB
Risk Register and any changes then come to the IJB Audit Committee twice each
year.

IJB STRATEGIC RISK REGISTER

The updated IJB Strategic Risk Register is enclosed at Appendix A. Changes since
the last report are:

¢ Risk 3 — Financial Sustainability / Constraints / Resource Allocation — Risk score
has been increased due to potential budget reductions in Health and additional
rising costs in Social Care. A formal Budget exercise will commence shortly.

¢ Risk 4 — Financial Implication of Response to Covid 19 - The risk score has been
increased and narratives updated as no further funding has been identified beyond
2022/23 and exit plans are required for a number of our costs in Staffing and
Children & Families.

e Risk 10 — Overall HSCP Workforce — This is a new risk added due to high staff
turnover and staff retention issues.

DIRECTIONS

Direction to:

Direction Required to | 1. No Direction Required X

Council, Health Board | 2. Inverclyde Council

or Both 3. NHS Greater Glasgow & Clyde (GG&C)
4. Inverclyde Council and NHS GG&C

IMPLICATIONS
FINANCE

There are no direct financial implications within this report. Financial risks are
identified in the Registers.

One-off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this | From
Report
£000

N/A

Annually Recurring Costs / (Savings)



With
Effect
from

Virement Other Comments

From

Annual Net
Impact
£000

Cost Centre | Budget

Heading

N/A

LEGAL
7.2 There are no specific legal implications arising from this report.
HUMAN RESOURCES
7.3 There are no specific human resources implications arising from this report.
EQUALITIES
7.4 There are no equality issues within this report.

7.4.1 Has an Equality Impact Assessment been carried out?

YES

\/ NO - This report does not introduce a new policy, function or
strategy or recommend a change to an existing policy,
function or strategy. Therefore, no Equality Impact

7.4.2

7.5 CLINICAL OR CARE GOVERNANCE IMPLICATIONS

Assessment is required.

How does this report address our Equality Outcomes

Equalities Outcome

Implications

People, including individuals from the above
protected characteristic groups, can access HSCP
services.

All protected
characteristic groups are
considered as part of the
risk register.

Discrimination faced by people covered by the
protected characteristics across HSCP services is
reduced if not eliminated.

HSCP would act
appropriately to any
identified issues

regarding discrimination

People with protected characteristics feel safe within
their communities.

All service ensure that
people using the service
feel safe.

People with protected characteristics feel included in
the planning and developing of services.

Service user consultation
is an essential element
of all services

HSCP staff understand the needs of people with

HSCP complete holistic

different protected characteristic and promote | assessment to ensure
diversity in the work that they do. individual need is
identified.
Opportunities to support Learning Disability service | Currently being
users experiencing gender based violence are | addressed at the
maximised. Learning Disability
programme Board.
Positive attitudes towards the resettled refugee | Positive attitude is
community in Inverclyde are promoted. promoted throughout
Inverclyde.

There are no governance issues within this report.




7.6 NATIONAL WELLBEING OUTCOMES

How does this report support delivery of the National Wellbeing Outcomes

National Wellbeing Outcome

Implications

People are able to look after and improve their own
health and wellbeing and live in good health for
longer.

None

People, including those with disabilities or long term
conditions or who are frail are able to live, as far as
reasonably practicable, independently and at home
or in a homely setting in their community

Our continue focus on
Home 1st  approach
ensure frail and elderly
people can remain at
home longer.

People who use health and social care services | None

have positive experiences of those services, and

have their dignity respected.

Health and social care services are centred on | None

helping to maintain or improve the quality of life of

people who use those services.

Health and social care services contribute to None

reducing health inequalities.

People who provide unpaid care are supported to | None

look after their own health and wellbeing, including

reducing any negative impact of their caring role

on their own health and wellbeing.

People using health and social care services are | Provider substantiality

safe from harm. payments ensure our
most vulnerable service
users receive support

during the pandemic.

People who work in health and social care services
feel engaged with the work they do and are
supported to continuously improve the information,
support, care and treatment they provide.

None

Resources are used effectively in the provision of
health and social care services.

None

8.0 CONSULTATION

8.1

This report was prepared by the Acting Head of Strategy & Support Services in

consultation with other members of the Senior Management Team.
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Officers review |JB risk
register

IJB note the updated SMT review IJB Risk

Risk Register in March Register at least twice a
each year year

Audit Cttee reviews the
Risk Register in Sept and
Jan each year




INVERCLYDE

H SC P AGENDA ITEM NO: 8
Health and Social
Care Partnership

Report To: Inverclyde Integration Joint Date: 26 September 2022
Board Audit Committee

Report By: Kate Rocks, Chief Officer, Report No: VP/LS/065/22
Inverclyde Health & Social Care
Partnership
Contact Officer: Vicky Pollock Contact No: 01475712180
Subiject: Inverclyde Integration Joint Board — Directions Update August 2022
1.0 PURPOSE

1.1 The purpose of this report is to provide the Inverclyde Integration Joint Board Audit Committee
(IJB Audit) a summary of the Directions issued by Inverclyde Integration Joint Board (1JB) to
Inverclyde Council and NHS Greater Glasgow and Clyde in the period March 2022 to August
2022.

2.0 SUMMARY

2.1 Arevised IJB Directions Policy and Procedure was approved by the IJB in September 2020. As
part of the agreed procedure, IJB Audit has assumed responsibility for maintaining an overview
of progress with the implementation of Directions, requesting a mid-year progress report and
escalating key delivery issues to the IJB. This is the fourth such report and covers the period
from March 2022 to August 2022.

3.0 RECOMMENDATIONS

3.1 Itis recommended that the Inverclyde Integration Joint Board Audit Committee notes the content
of this report.

Kate Rocks
Chief Officer
Inverclyde HSCP
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7.1

BACKGROUND

Directions are the means by which the IJB tells the Health Board and the Council what is to be
delivered using the integrated budget, and for Inverclyde IJB to improve the quality and
sustainability of care, as outlined in its Strategic Plan and in support of transformational change.
A direction must be given in respect of every function that has been delegated to the IJB.
Directions are a legal mechanism, the use of directions is not optional for [JBs, Health Boards or
Local Authorities, it is obligatory.

A revised IJB Directions Policy and Procedure was approved by the IJB in September 2020. As
part of the agreed procedure, IJB Audit has assumed responsibility for maintaining an overview
of progress with the implementation of Directions, requesting a mid-year progress report and
escalating key delivery issues to the IJB. This is the fourth such report and covers the period
from March 2022 to August 2022.

This report outlines a summary of the Directions issued by the IJB during the period in scope.
The report does not provide detail of the Directions’ content or commentary on their impacts, as
it is considered that this level of oversight is facilitated through the normal performance scrutiny
arrangements of the IJB and Inverclyde Health and Social Care Partnership.

Summary of Directions

A Directions log has been established and will continue to be maintained and updated by the
Council’s Legal Services.

Between March 2022 to August 2022 (inclusive):

e the IJB has issued 5 Directions;

e 2 of these were Directions to both the Council and Health Board;
o 2 of these was Directions to the Council only; and

e 1 of these was Directions to the Health Board only.

Of the 5 Directions issued by the 1JB:

e 4 remain open (current); and
e 1is closed and has been superseded.

The list of Directions issued by the IJB to Inverclyde Council and NHS Greater Glasgow and
Clyde is set out at Appendix 1 of this report. The list is split into financial years — 2020/21, 2021/22
and 2022/23

As part of their review of the 1JB Directions Policy, Internal Audit have recommended that the |JB
is provided with an annual report on the 1JB’s Directions. The second annual report will be
presented to the IJB at its meeting in September 2022.

PROPOSALS

It is proposed that the IJB Audit Committee notes the content of report and the summary of
Directions issued by the 1JB between March and August 2022.

IMPLICATIONS
Finance
There are no financial implications arising from this report.

Financial Implications:

One Off Costs


https://www.inverclyde.gov.uk/meetings/documents/13555/07%20Directions.pdf

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report
N/A N/A N/A N/A N/A N/A

Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Annual Net | Virement Other Comments

Heading | Effect Impact From (if
from Applicable)
N/A N/A N/A N/A N/A N/A

Legal

7.2 ThelJB is, in terms of Sections 26 to 28 of the Public Bodies (Joint Working) (Scotland) Act 2014,
required to direct Inverclyde Council and NHS Greater Glasgow and Clyde to deliver services to
support the delivery of the Strategic Plan.
Human Resources

7.3 There are no HR implications arising from this report.
Equalities

7.4 There are no equality issues within this report.

7.4.1 Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

X NO — This report does not introduce a new policy, function or strategy
or recommend a change to an existing policy, function or
strategy which has a differential impact on any of the protected
characteristics. Therefore, no Equality Impact Assessment is
required.

7.4.2 How does this report address our Equality Outcomes

There are no Equalities Outcomes implications within this report.

Equalities Outcome Implications
People, including individuals from the above protected | None
characteristic groups, can access HSCP services.
Discrimination faced by people covered by the protected | None
characteristics across HSCP services is reduced if not
eliminated.

People with protected characteristics feel safe within their | None
communities.
People with protected characteristics feel included in the | None
planning and developing of services.
HSCP staff understand the needs of people with different | None
protected characteristic and promote diversity in the work that
they do.

Opportunities to support Learning Disability service users | None
experiencing gender based violence are maximised.
Positive attitudes towards the resettled refugee community in | None
Inverclyde are promoted.




Clinical or Care Governance
7.5 There are no clinical or care governance issues within this report.
National Wellbeing Outcomes

7.6 How does this report support delivery of the National Wellbeing Outcomes
There are no National Wellbeing Outcomes implications within this report.

National Wellbeing Outcome Implications
People are able to look after and improve their own health | None

and wellbeing and live in good health for longer.
People, including those with disabilities or long term | None
conditions or who are frail are able to live, as far as
reasonably practicable, independently and at home or in a
homely setting in their community

People who use health and social care services have | None
positive experiences of those services, and have their
dignity respected.

Health and social care services are centred on helping to | None
maintain or improve the quality of life of people who use
those services.

Health and social care services contribute to reducing None
health inequalities.

People who provide unpaid care are supported to look | None
after their own health and wellbeing, including reducing
any negative impact of their caring role on their own health
and wellbeing.

People using health and social care services are safe from | None
harm.
People who work in health and social care services feel None
engaged with the work they do and are supported to
continuously improve the information, support, care and
treatment they provide.

Resources are used effectively in the provision of health | None
and social care services.

8.0 DIRECTIONS

8.1 Direction to:
Direction Required | 1. No Direction Required X
to Council, Health "5 " |nyerclyde Council
Board or Both 3. NHS Greater Glasgow & Clyde (GG&C)
4. Inverclyde Council and NHS GG&C

9.0 CONSULTATIONS
9.1 The Chief Officer and Chief Financial Officer have been consulted in the preparation of this report.
10.0 BACKGROUND PAPERS

10.1 None.
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https://www.inverclyde.gov.uk/meetings/documents/13252/06%20Indicative%20Inverclyde%20IJB%20Budget%202020%2021.pdf
https://www.inverclyde.gov.uk/meetings/documents/13252/06%20Indicative%20Inverclyde%20IJB%20Budget%202020%2021.pdf
https://www.inverclyde.gov.uk/meetings/documents/13252/06%20Indicative%20Inverclyde%20IJB%20Budget%202020%2021.pdf
https://www.inverclyde.gov.uk/meetings/documents/13200/08%20ADRS%20Update.pdf
https://www.inverclyde.gov.uk/meetings/documents/13200/08%20ADRS%20Update.pdf
https://www.inverclyde.gov.uk/meetings/documents/13200/08%20ADRS%20Update.pdf
https://www.inverclyde.gov.uk/meetings/documents/13200/08%20ADRS%20Update.pdf
https://www.inverclyde.gov.uk/meetings/documents/13200/08%20ADRS%20Update.pdf
https://www.inverclyde.gov.uk/meetings/documents/13200/08%20ADRS%20Update.pdf
https://www.inverclyde.gov.uk/meetings/documents/13200/08%20ADRS%20Update.pdf
https://www.inverclyde.gov.uk/meetings/documents/13200/08%20ADRS%20Update.pdf
https://www.inverclyde.gov.uk/meetings/documents/13201/09%20Hard%20Edges.pdf
https://www.inverclyde.gov.uk/meetings/documents/13201/09%20Hard%20Edges.pdf
https://www.inverclyde.gov.uk/meetings/documents/13202/10%20Continuing%20Care.pdf
https://www.inverclyde.gov.uk/meetings/documents/13203/11%20Tailored%20Moving%20&%20Handling%20Solutions.pdf
https://www.inverclyde.gov.uk/meetings/documents/13203/11%20Tailored%20Moving%20&%20Handling%20Solutions.pdf
https://www.inverclyde.gov.uk/meetings/documents/13203/11%20Tailored%20Moving%20&%20Handling%20Solutions.pdf
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